
Greetings, 

  

The Ferry Advisory Committee Chairs (FACC) met August 21
st
 in Vancouver with Ministry 

senior staff, including their new Assistant Deputy Minister (ADM) Deborah Bowman who is 

replacing Kevin Richter, the Commissioners, and BC Ferries Executives. We try to do this on an 

annual basis in and around BC Ferries Annual Public Meeting.  Below is Brian Hollingshead’s 

recap of the meetings along with some additional comments from myself. 

  

At the meeting with the Ministry, we were encouraged by the openness of the new ADM. She 

made it clear she’s not a miracle worker.   The best she can do is present clear and complete 

advice to elected politicians, but she’s quite willing to hear what we have to say.  Deborah 

encouraged future meetings as and when we feel it is appropriate. As expected, she made the 

point that the government is laser-focused on their balanced budget; there’s a lot of pressure on 

funding these days; any funding improvements will be a tough sell.   At the end of the day, the 

politicians will do what they want, but at least they will be properly informed of potential impact 

of those decisions.  Not to say they haven’t been.  Just that it looks positive for the future.  Ms 

Bowman listened closely to what we had to say, which was quite a lot.  This is the first time 

Ministry reps have accepted our invitation to meet at these AGM sessions.  They made the trip 

over for just the hour and a half meeting with us. That in itself is promising.  Having reasonable 

access to Ministry staff is the necessary first step toward trying to create change in government. 

However, it doesn’t guarantee anything, but is a lot better than being at war with them or as bad 

being estranged. 

  

The meeting with Gord Macatee, the Commissioner, and Sheldon Stoilen, his deputy was 

interesting.  We walked through the Performance Term 4 (PT4) fare increase cap setting 

process.  BC Ferries submission of costs and traffic forecasts for next four years is due by the 

end of September, and will be posted on line.   Preliminary fare cap(s) are to be announced by 

March 31
st
, 2015.  While the Commission is only required to post the BCF material, they are 

looking at doing more to get public feedback, like meetings with small groups (not a full coastal 

tour like they did initially).  Between the end of September and the end of March is our chance to 

express what we like or don’t like about the BC Ferries request.  Between March 31
st
 and June 

30
th

 next year, the government gets involved, now knowing what the preliminary fare increase 

cap(s) are.  They then have to decide how much they wish to contribute, how much they wish to 

push BC Ferries for more efficiencies and how much more service they may want to see 

reduced.  This all leading to a fare increase cap that will be somewhere near the limits of public 

tolerance.  Once that’s decided, the Commissioner turns the crank again and come up with the 

final fare increase cap(s) by the end of September, 2015.  Those increases will kick in April 1
st
, 

2016 and be in place for the next four years.  The only window for comment is October this year 

to March next, all before even the preliminary fare increase cap is known.  After that, we’re out 

of it. 

  

He (Macatee) made it clear the government isn’t interested in putting in any more money than 

they absolutely have to.  Thus, expect fare increases and possibly more service cuts. Or different 

ways of doing business, such as more use of passenger only service, or . . .   We suggested, there 

aren’t any silver bullets lying around. 

  



He told us about four performance reviews the commission is undertaking: 

- rethinking some home-porting/point of assembly practices 

- fuel management 

- value of the BC Ferries Vacation Center in Vancouver 

- efficiency comparison with Washington State Ferries, including head office staffs, etc. 

  

These may or may not yield some game-changing results.  

  

Bottom line on the Commission meeting:  stay tuned, get engaged, and don’t expect miracles. 

We’re there, or will be, on all three counts. 

  

The meeting with BC Ferries included Mike Corrigan CEO, Rob Clarke COO, Corrine Storey 

VP Public Affairs, David Hendry Director, Strategic Planning and Darin Guenette, Manager, 

Public Affairs.   

  

They talked about FAC terms of reference; are we looking for any changes?  For Route 20 we 

aren’t, but a few others were.   All have different ways of selecting their FAC members.  Ours is 

a simple model and seems to work.   

  

They repeated the process for setting the fare increase cap going into PT4.  Mentioned that the 

requirement to have a common fare cap across the board (majors have modest extra increase, 

minors avoid much larger fare increases) expires at end of PT3 (March 31
st
, 2016) but may be 

continued into PT4.  Both Commissioner and BC Ferries seem disposed to retain a common fare 

cap.  We’ll be specifically requesting it be done! 

  

Talked about the challenge of determining service cuts on the majors, as they’re the big money 

makers and don’t want to screw that up.   

  

Talked about trying to resolve some of the overload and schedule problems arising from service 

cuts (and there are some serious problems on some routes).   

  

They addressed BC Ferries four major strategic directions: 

  

- LNG dual fuel initiatives - to be installed on the three new intermediate ferries (two replacing 

the Nanaimo) and conversion of the two Spirits during their midlife refits.  Expensive to do but 

thought to save buckets of money over their remaining lives. 

  

- IT new program (ACE), major undertaking to upgrade many of their existing programs - 

reservations, time of day fare pricing, point of sale recording and much more.  Major task, and 

running into some difficulties. 

  

- Major route strategy - how to cut service to make their $4.9M savings objective by March 31
st
, 

2016, and how to try to make Route 30 (Tsawwassen – Duke Point) more cost effective, possibly 

transferring some load from Route 2 (Horseshoe Bay to Departure Bay).  Or… 

  



- Southern Gulf Island strategy.  This came as a surprise.  Mostly around what to do with the two 

new ships, but also including Route 5 (Swartz Bay to Outer Gulf Islands) as well. Apparently 

each of the three new ships will have live-aboard capacity for crews, the purpose of which isn’t 

clear at the moment. 

  

Last but not least Route 20 (Chemainus-Thetis-Penelakut) was singled out as having achieved a 

20% increase in on time performance since the inception of the new schedule on April 28
th

. 

  

Any questions, please call. 

  

Keith 

Keith W. Rush RPF (Ret) 
keithrush17@gmail.com 
Ph: 250-416-0013 
Cell: 250-732-2766 
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